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Meeting Information
First Tuesday & Third Thursday of Every Month
Board Meetings are held the First Tuesday of every month. All members
are welcome to attend. For more information and location please contact
Larry Patton
General Meetings are held the Third Thursday of every month at 7:30 pm,
except March and December. The highlight of the evening is often a guest
speaker or panel of guests who join the group to share knowledge, advice,
tips and assistance with the many issues that face locksmiths today. Various educational classes are also provided to members throughout the year.
General Meeting Location
Temple Crest Civic Center, 4242 Miller Avenue, Tampa. From Busch Blvd.
turn south on N. 40th St. Turn left/east on to Miller Ave. It is the white
building in the fork in the road.

FWCLA Officers & Board of Directors
Sid Rose
Tampa Bay Lock & Key
813-232-5625

1st Vice President
Education
Brianne Patton
Wizard Safe & Lock
727-443-1748

2nd Vice President
Membership
Johnny Cook
Bay Services Corp
813-633-5100

Treasurer
Ken Kupferman
Affordable Lock
& Security
813-232-7600

Secretary
Dennis Sheehan
Countryside
Locksmith
727-796-0292

Board Members
Dave Clark
Accurate Lock & Safe
813-909-1500

Aaron Cook
Bay Services Corp
813-633-5100

KP Jones
K & L Security
813-374-8472

Joe Wilson
Security Lock Systems
813-874-1608
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A New Era by Larry Patton
A new era is beginning for me. Since I am no
longer President I am starting a new project. A
book might be in my future. I am going to write
about safe work and I will put excerpts in the
newsletter starting with the basics and working
up from there.
First of course would be the very simplest of
safe work. I’ll cover the combination changing
field with the do’s and dont’s thrown in so
maybe you won’t make the same mistakes that
we have made in the past.
Experience is the best teacher but since this will
not be hands-on we will have to do our best to
communicate what we are talking about. You
will notice that I say “we”, well the reason I say
that is because not all of the tips and tricks of
safe mechanics are mine.
When you get a safe call do you know how to
change a combination? Are you sure that the
person you are changing it for is the right person?
Before we discuss the customer let’s discuss
the proper way to change the combination on a
basic mechanical lock. There are many manufacturers of combo locks out there but most of
them change the same way. To name a few,
S&G, LaGard, Mosler, Diebold, Big Red, and
many others including from South America and
the Pacific rim. Still they are basically changed
the same way.

PHOTO 1

The first thing you want to do is make sure the
combo you are given does actually open the
lock. We will assume that it does to go to the
next step. OPEN the door and immediately turn
the handle to the locked position (sometimes
you may have to locate and push the open detent then turn the handle.
Photo 2, a standard S&G 3 wheel change key.
Yes, there are other keys as noted when you
look at a Keedex K-18 change key set but that
comes later.

Photo 1, a standard S&G dial and ring setup.
Notice that at 12:00 is a funny mark called a
crows foot. 8-⅓ numbers to the left is another
mark called the change mark (now before you
jump on me I know that there are other places
for the change mark and some without a change
mark but we are covering the simplest and least
complicated first).
PHOTO 2
(Continued on page 6)
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Advertising Rates Per Year:
$150

1/2 Page (6.5” x 4.5”)

$75

1/4 Page (3.5” x 4.5”)

$50

Business Card (3.5” x 2”)

If you are interested in advertising
in the FWCLA Newsletter, please
contact Lynda Kupferman,
lyndakupferman@gmail.com
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Board Meeting Minutes~ April 5, 2016

Meeting start 6:40 PM
Treasurer’s report. N/A
ALOA report
60TH Annual ALOA Convention & Security Expo.
JULY 31 – August 7 - aloa.org for more information.
SERLAC
FWCLA will share hosting duties with Central Florida Locksmith Assoc. at ALOA 2016 in Orlando.
Education: April TBA
Old Business: Contact KP Jones for KABA X10 certification class $250.00 to all.
New Business: N/A
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To prevent doing what I and hundreds of other
locksmiths have done, put a small piece of tape
over the crows foot. This is because the next
steps do not include this mark and can cause
wrong combos by using it.
Run the first three numbers to the change key
mark and then back off a few numbers. In other
words let’s say you combo is 10-20-30-open, LR-L-R. Run the 10-20-30 and turn right about 5
or ten numbers. The purpose of this is to prevent bumping it when you move around to the
inside of the door. I have bumped the the dial
before and changed the last number and then
can’t get the key inserted. Oh well start all over.
The key cannot be inserted wrong because the
flag must enter the lock before you can change
the numbers. Now the key must be turned left or
CCW ¼ turn to release the inner part of the
wheel. A further discussion of this will be in the
servicing of the lock. Just mark it down to magic
for the moment. Now go back outside and run
the first three new numbers. Let’s assume they
are 20-40-60, L-R-L.
Now is a good time to explain the turning procedure, 4L-3R-2L-1R to open or stop. It doesn’t
matter where you start when turning. The first
time can be as many turns as you want L. 4L is
correct but you can turn more if you want. Let’s
discuss turns, every time you pass the number
you are going to is a turn. It does NOT mean a
complete revolution. if your first number 20L 4
times and you are on 19 then moving 1 number
is the first turn. Yes you may use “0” as a starting point. A lot of people have learned to start at
“0” and that is okay and it means when you turn
20 numbers that is the first L turn.
Complete your 4L-3R-2L sequence for 20-40-60
and again back off 5 or 10 numbers.
Now go back around the safe and turn the
change key ¼ turn right and use two fingers to
pull it out smoothly. Don’t jerk it or pull hard. If
you have to pull hard something is wrong and
must be corrected first. This will be covered in
servicing.
(Continued page 8)
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From the Norm Files…
1)
For after hours B & E’s always keep a piece of 2 X 2 X 1/8 aluminum and 2 X 1/8 bar stock
for temporary repairs to a wood frame.
2)
To plug up holes made during safe openings, ask your auto mechanic for worn out bearings
and use them to plug up the holes.
3)

Join a Locksmith association network!!!!

4)
Primus or Everest cylinders have one screw on the cam, put lock tight or stake screw. I have
found these screws backing out.
5)
If you have a high security cylinder in a knob or lever lock and your locked out, you can use a
hacksaw, cut it off without hurting the spindle. You save the cylinder and lock. Then put on a new
or used knob or lever.
6)

SAVE EVERYTHING!

7)
If you are locked out of a pair of glass aluminum doors with a thumb turn on the inside, you
can use a car opening tool to turn the inside cylinder.
8)
It is important to have a business card that includes: name, address, zip code, area code,
phone number and personal name and email. You name and phone number should be on both
sides. If you give out cards at a trade show. The vendor wants to know who they were talking to
and where to send stuff.
9)

JOIN A LOCKSMTIH ASSOCIATION NETWORK!!!!!
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When choosing numbers try to avoid the
owner’s birth date and phone numbers. Sometimes the customer will tell you to use these
numbers and there isn’t much you can do to
convince them not to use it. Oh well, warn them
and move on as long as it fits within the parameters of proper combo’s.
What’s that? All of a sudden you’re telling me
there are parameters. YES, and this is very important. It only covers the 3rd number. That’s
the wheel closest to the drive wheel.

Do not close the door yet! You must try your
combination at least 3 times. First time right on
the numbers, 2nd time half a number low (19½39½-59½), then half a number high (20½-40½60½). If you can’t get a half number low and
high then try ⅓ number high and low.
If it works high but not low the it’s a good idea to
reset your numbers ⅓ number low and try
again. Just so if it works low but not high reset
your numbers ⅓ number high. This is called balancing the wheels. Actually what you are doing
is aligning the gates that the fence drops into.

Diagram 1, this shows the convention of the the
three wheels, the drive wheel and the connection to the dial and dial ring. Wheel three is the
only wheel that must avoid the dead zone, or
drop zone. If you were to use this area for the
3rd wheel you will get a possible “lock-in” in
which the lock will unlock but cannot be
relocked because the fence does not have a
chance to rise out of the third wheel gate (more
on this in servicing).

After this have the customer try the combination
with the door still open. Have him do it at least
once if not more if he seems to have trouble. Let
him do it by himself and do not talk to him or
make suggestions until he is finished. While he
is trying the combo do not tell him how many
times to turn or which way to turn. Wait until he
finishes and then if there is a problem discuss it
with him without talking down to him. Be very
precise and very clear.
Now close the door and try the combination
yourself and then let the customer try the combination. Next, write your bill and collect your
money.

DIAGRAM 1

The area to avoid is normally considered “0
to20”. In actuality it’s only 5 to 15, but 0 to 20
gives you a safety factor. In some instances
there are other areas but we will cover that in
servicing.
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$250
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Florida West
Coast
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Florida West Coast
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Calendar Events
April 2016
Thursday, April 21 - General Meeting

May 2016
FWCLA’s Affiliations:
Associated Locksmiths of
America www.aloa.org

Tuesday, May 3 - Board Meeting
Thursday, May 19 - General Meeting

